
MEMO 

 
July 20, 2022 
 
TO: Kathleen Ramsay, Town Manager 
 
FR: Tom Hanley, Police Chief 
 
RE: Bids for Upgrade to Police Communication Equipment 
 
BACKGROUND: 
 
There are two dispatch consoles at the police station, designed for redundancy and back-up in 
the event of overload or an equipment failure. The police are able to use this system to tone 
out the fire department, maintain a direct communication link with the local schools and 
Middlebury College Public Safety, interoperable communications with other agencies, as well as 
the typical two-way radio communication for the police. In the past few years, the system has 
been breaking down, and one of the consoles is out of service. 
 
SOLUTION: 
 
After a number of technicians from several repair services inspected out system, the solution is 
to replace the system. The current system, acquired in 2012 with a federal grant is no longer 
serviceable and needs to be replaced. We had estimated a service of life of 20 years at the time 
of installation. 
 
PROCESS: 
 
Early estimates placed replacement at $130,000- 160,000. We have obtained a time-sensitive 
federal grant for $33,000 to begin replacement. An application for a $130,000 grant to 
complete the system was denied in June 2022. Bids had been issued for a 2-phase replacement, 
contingent on the grant award. Phase 1 is to replace the various transmitters (est.$33,000), and 
Phase 2 was to complete the upgrade. 
 
Bids were opened at a public opening on July 19, summarized as follows: 
 

1. Burlington Communications of Williston, VT (BCS) 
$7,516 to upgrade the console computers, obtain an updated software package 
$5,995 for the 1st year software package (an annual fee @5995/year for 3 years) 
$19,776 to replace the radio transmitters with P25 digital-able radios 

 
 Sub-Total - $33,287 (Phase I) 

  $27,399.30 to replace the consoles. (Phase II) 
  Total Bid: $60,686.30 



I am recommending the award go to BCS for Phase I, at a total cost of $33,287. While 
this does not completely replace the dual console system, the sub-total figure provides a 
workable solution to keep the system running for several years while we seek funding 
for future replacement. 

 
2. Central Vermont Communications of Rutland. 

3 options: 

• A 5-year lease/ finance package for complete replacement of the system, requires a 
$15,400 down payment and an annual payment of $33,028.55/ year for 5 years. The 
first payment due at the end of the first year (FY24).  

• $18,019.68 Replacement of the existing transmitter/radios  

• $122,945 complete system replacement with an added cost of $13,650 for 
installation/programming. 

 
The lease package is at an interest rate of 6.14%. Due to the cost of the equipment, I 
had asked vendors to provide a finance option in addition to a straight purchase. 

 
3. BearCom of Plattsburg, NY 

 
This company currently services the existing equipment. 
$31,379.32 for replacement of the transmitter/radios 
$83,803 for replacement of the consoles and software 
 
BearCom was directly responsive to the RFP, which had broken down replacement into 
2 phases. They also list a 27% discount on some of the equipment. The other vendors 
had provided options beyond that specified in the RFP. 
 
Total Bid: $115,182.32 

 
4. Radio North Group of Williston 

 
$31,690 to replace the transmitter/radios 
$115,179 to replace the consoles. 
 
Total Bid:  $146,869 

 
In the Police Capital Improvement budget is a line item for FY24 for $24,000 for replacement of 
the repeater which is located on Chipman Hill. The repeater is 21 years old, and it is several 
years out of date as being serviceable. This is a scheduled, budgeted replacement that is 
separate from the current console replacement. 


